MuncieCommunity&chools

( 2500 N. ELGIN STREET + MUNCIE, IN 47303- 2241 )

\———— Prepare Now - Anticipate the Future ———

Board of School Trustees

James Williams, President Stephen Edwards, Emergency Manager
Keith O’'Neal, Vice President Cheryl Hirst, Executive Secretary
Dave Heeter, Secretary

Brittany Bales, Member

WaTasha Barnes Griffin, Member

Mark Ervin, Member

Jim Lowe, Member

November 7, 2018

Courtney Schaafsma
Executive Director
Distressed Unit Appeal Board
100 North Senate, N-1058 B
Indianapolis, IN 46204

Dear Ms. Schaafsma;

The Muncie Community Schools (MCS) respectfully requests the Distressed Unit Appeal Board to approve and
recommend to the Indiana State Board of Finance an interest free loan of $12 million to MCS under IC 6-1.1-
20.3-7. The MCS School Board will approve a resolution at its November 13, 2018, meeting to authorize and
approve the loan request. A copy of the Board Resolution will be forwarded to your attention on November 14,
2018. Cash flow analysis for both the 2018 and 2019 calendar years, with and without the $12 million dollar
loan, are included with this request.

MCS will use the loan to pay the expenses of operating its schools, to provide for the education of its students,
to continue the positive momentum for MCS in the community and to carry out the legislative directions to
engage with Ball State University to provide academically innovative strategies.

Included with this loan request is a proposed repayment schedule, which permits MCS to repay the loan over a
ten-year period, consistent with the statute that authorizes the loan. This loan repayment schedule would not
overburden the school district.

Thank you for your consideration of this request.
Sincerely,

AT el

Stephen L. Edwards
Emergency Manager
Muncie Community Schools
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